Graduated Response

Where concerns arise these are best addressed through the Graduated Response
process. It is anticipated that this process will allow parents/carers to share their insights
of their own child. Practitioners need to understand the purpose of the Plan-Do-Review

cycle within the context of the Graduated Response. They need to recognise that the
Graduated Response does not begin when outside agencies are drawn in but far earlier
when the setting begins to explore different strategies and possible styles of support.
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GRADUATED RESPONSE TO CHILDREN WITH ADDITIOMAL NEEDS

The Graduated Response is triggered by a review of the child's log and learning
journey overview that reveals developmental delay. The Nursery Teacher and Key
Worker summarise progress and areas of concern in the child's termly Progress
Report orin & Learning and Development Summary.

Observations are kept in individual
children's files these will sup part notes of
concern written in the children’s individual
logs

INITIAL MEETING WITH PARENTS
The learning development summary or the termly progress report is shared with
the parents along with the learning journey overview. The meeting is recorded in
the Review Minutes. Desired outcomes, actions and Next steps are agreed

The Graduvated Response Record sheet is
completed and stored centrally - the
Senca and Head are natified

ADDITIONAL SUPPORT PLAN [ASP)
The nursery’s plan for support and delivery is recorded as an Additional Support
Flan. This includes the next steps and the activities that will be offered to support

I mext steps are achieved then new steps
are considered and the ASP is updated. The
Head and Senco are updated

REVIEW of ASP
Regular review meetings are set allowing the assess, review plan cycle to continue
until the shared outcomes are met.

Where the naxl steps are not achieved or
where further concerns emerge it may
become necessary 1o seek support from
external agencies

Review of ASP leading to Referral to outside agencies
The Senco and/ nursery teacher and key worker review the ASP and related
observations and meet with parents to discuss possible next steps including
referral to outside agencies such as Educational Psychologist/ SLT/ Paediatricians.
Parental agreement is essential
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Graduated Response Examples
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Graduated Response Examples

for children and their families
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Graduated Response for
Children with SEND

This response is weaved in, overlaps and runs alongside the Pen Green Loop
and Pen Green’s Possible Lines of Direction framework
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