
The Pen Green  Story

A way of working with parents -

not a ôparenting programmeõ



The Pen Green Centre for Children and Families

Ålocated in the community

Åmulti -agency, multidisciplinary

Åparents making decisions

Åparent led needs assessment



Childrenõs centres are concerned with children, staff, parents and 
the wider community ð

ÅDeveloping the individuals capacity to be self directing
ÅHelping individuals to gain more control over their lives
ÅRaising self-esteem

ÅPromoting learning as a lifelong experience
ÅWorking towards equal opportunities
ÅPushing boundaries

ÅEncouraging constructive discontent - not having to put up with 
things the way they are
ÅEncouraging people to feel they have the power to 

change things
ÅDeveloping self -fulfillment

A Community Development Approach



Å Parents and children both have rights  

Å Being a parent is a complex and 
difficult role

Å Parenting is a key concern for 

both men and women

Å The belief that parents are deeply 
committed to their children 

Å That early years educators need to 
recognise parentsõ roles as their childõs 
first and most 

consistent educators 

Å That we must create a culture of high 
expectations in early years centres

A shared ethos determined by a strong set of 

beliefs and values 



A way of working underpinned by a strong 

theoretical base

How children learn (Athey, 
Trevarthen)

How adults learn (Rogers, 
Allman)

How to build a community of 
learners (workers and parents) 
who share their knowledge 
about children through 
dialogue (Freire, Easen)



òPerceive our own ignorance and give up the idea that we are the 
exclusive owners of truth and knowledge.

Identify with others and recognise the fact that ônaming the 
worldõ is not the task of an elite.

Value the contribution of others and listen to them with humility, 
respecting the particular view of the world held by different 
people.

Get in touch with how much we need other people and have no 
fear of being displaced.

Be humble;  have faith in others and believe in their strengths.ó

Freire 1996



Why is working with parents so 

important?

In this country ôthere is already a social class differential at 22 monthsõ 
and the gap tends to widen.

Upward mobility for children from advantaged backgrounds

Downward mobility for children from disadvantaged backgrounds 

(Feinstein, 2003)

ôParental interest in childrenõs education enables some children to     

ôbuck the trendõ and do well despite disadvantageõ

(Blanden, 2006)


