JOB DESCRIPTION

	Post Title
	Deputy Head of Centre (Family Support)

	Salary Grade
	L9-13 or Senior Management 1-2 equivalent dependant on experience

	Hours
	37

	Location
	Corby

	Reports To
	Head of Centre

	Service Area
	Schools

	Purpose Of Post


	The Deputy Head of Centre has overall responsibility for services provided by the Centre and the staff who 

provide those services, with a particular focus on family support.


OPERATIONAL  RESPONSIBILITIES

1. To co-ordinate and develop the vision/values and principles of the Centre     across the range of family support services offered within and outside the Centre.   To make sure that high quality integrated services are available to all children and parents in the Pen Green community.
2. To lead the development of a coherent framework for family support work and group work across the Centre building on the Centres value base and community social work principles. 
3. To take lead responsibility for social work practice and assist practitioners across the Centre in respect of complex cases and practice issues, developing and promoting good practice in family support.
4. To take a lead role in developing practice and implementation of the Common Assessment Framework ensuring all staff across the Centre are trained in using the CAF.  This will involve sustaining positive relationships with other local service providers from public and private and 3rd sector agencies.
5. To ensure effective recruitment, induction, supervision and appraisal arrangements are in place for the multi-professional staff working directly with children and families.
6. To define and develop the professional development needs of the multi disciplinary staff team in the Family Support domain to ensure the organisational needs of the establishment and the expressed needs of the community are met.
7. To ensure that all staff across the Centre are aware of the Centre’s policy for safeguarding children, and how to implement it, ensuring appropriate training is offered to all staff and to provide support and guidance across the Centre with safeguarding issues as they arise.
8. To promote ethnically sensitive and anti-discriminatory practice and ensure that equal opportunities and health and safety policies and procedures are fully integrated into the work of the Centre.
9. To ensure the accessibility of all family support services at the Centre and encourage the widest possible participation, developing and maintaining strong links with family support teams at the other children’s Centres in Corby and Home Start Corby.
10. Focus on the delivery of services to time, budget and quality standards and encouraging all staff in the family support domain to do the same.
11. Dealing with supervision and performance issues or failure to deliver; taking difficult decisions when required, solving problems and learning from them.
12. Make reasonable and evidence-based decisions, even if they are difficult/unpopular. 
13. Give and receive timely and constructive feedback in supervision and act upon it.
14.  Develop a strong link with named member(s) of the governing body and involve them in domain meetings and planning events.
STRATEGIC  RESPONSIBILITIES
1. To co-lead the operational and strategic management of the Centre through developing, project managing and evaluating the effectiveness of policies, projects and programmes.
2. To assist the Centre Leadership Team in ascertaining the views and full participation of parents.  Advocating on behalf of all service users and their families with a commitment to improving or sustaining the family support domains responsiveness as a public service.
3. To create a clear vision for others that is inspiring and realistic.
4. To work with the governing body to ensure they have clear, comprehensive, regular information on which to base policy and direction in the family support and linked domains.
5. As part of the Centre Leadership Team, and in collaboration with governors take a lead role in shaping, structuring and translating policy directives into an implementation plan for the family support and linked domains.
6. Seek continuous improvement for self and family support team members through enhanced training, CPD, and cross Centre learning sets
FUTURE PROOFING/SUSTAINABILITY/RESPONSIBILITIES

1. Recognise and respond to the need for change

2. Consider the drivers for public services in the future, trying to predict future needs and modify or withdraw services when it is timely to do so

3. Document the impact of services and present the work of the Centre locally and nationally

4. Plan and deliver services for vulnerable families with children under 5 with partners from other agencies working flexibly with them and taking into account their funding streams.

FUTURES THINKING/INNOVATION/RESPONSIBILITIES
1. Keep updated on policy publications, social work and related literature and drive forward thinking across the organisation in relation to the work of the family support domain

2. Creating new and imaginative approaches to work related issues, show a willingness to question traditional assumptions

3. Generate data and evidence of impact and use it to inform planning across the Centre
4. Participate in research and evaluation projects.
.
This job description reflects the major tasks to be carried out by the post holder and identifies a level of responsibility at which they will be required to work. In the interests of effective working, the major tasks may be reviewed from time to time to reflect changing needs and circumstances. Such reviews and any consequential changes will be carried out in consultation with the post holder.  Any other duties which the postholder are required to undertake will fall within the broad spirit, scope and purpose of this job description.
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